


� CRA inspections 
assess the effectiveness of all front-line practice in managing potential 
risks to children and young people and to minimise the incidence of 
abuse and neglect

� Interim CP inspection 
key aspects of a child’s journey through the child protection system, 
focusing on the experiences of the child or young person, and the 
effectiveness of the help and protection that they are offered

� Multiagency inspection 
The experiences of CYP, the effectiveness of help and protection 
they receive and the qualityqualityqualityquality of practice that protects them 



� June 2013

� 3 Year Cycle (New)

� Unannounced

� 2 weeks on site

� 4 key judgements

� One single judgement/one single report



�6 different Inspectorates involved

�Inspection of  both Universal and 
Specialised services

�Lincolnshire County Council Lead Body



� Approximately 50 inspections per year
� No Focus Groups
� Voice of the Child & The Childs Journey
� Observation of Practice
� SCR/shared Case File Analysis and tracking
� Engagement with Service Users
� Learning Opportunities
� Risk Management
� Early Help
� Collaborative Working



� Multi-Agency Group Inspection Challenges. 
(MAGIC)

� General Awareness and familiarisation

� Strong Communication

� Review of case files and tracking

� Clear Management oversight



Questions



� Utilising ONEONEONEONE key judgement, assess where as 
an organisation you would grade your service 
delivery. 

� Why?

� What are the gaps/development needs?

� Where are your strengths? 

� How are we going to address these needs in 
readiness for June? 


